
The Values (& their Disciplines) of Leadership                       
“THE HOW”

COMMUNICATION:

lead 
authentically

SOLIDARITY:             
learn & work 

in 
collaboration

RESPONSIBILITY: 

be a force for 
change

HONESTY: 
act with 
integrity

RESPECT: 
demonstrate 

conduct 
sought

LOVE: 
empower 
others to 

action

Achieve & 
Sustain 

Progress

PERSONAL PROFESSIONAL



What is “Communication?”

Know what you 
believe 

(your value, 
modes of action 

and needs)
Question thinking 
& Active Listening 

(Hide nothing  
around needs, 
plans & values)

Be open to 
change 

(increased 
consciousness)

Clear 
communication 

on decision 
making process 

Humble, 
empathetic 
and active 

participation 

Leading authentically by fostering self-awareness and 
transparency on needs, plans and values .



What is “Honesty?”

If you cannot do 
as promised, 

admit quickly and 
communicate 

what is possible

Acting with integrity, e.g., pursuant to commitments; if such is 
later deemed impossible, we communicate and act on what is.

Know what 
you believe 
(your values, 

modes of action, 
needs)

Respect your 
own values 

through 
action 

(integrity to 
self)

With others, 
question 

thinking & 
active 

listening

Strive to align 
your deeds with 

words 



What is Respect?

Tension 
cannot be 
based on 
personal 
conflict

Modeling desired conduct by asking direct, empathetic questions and 
listening for content and emotion on problems to foster dialogue on solutions.

Be concise, 
honest & 
respectful

Direct, 
empathetic 

question thinking 
& Active listening 

to inspire 
dialogue

Listen for content 
&  emotion  on 

roots of problems, 
ideas & options

Speak to & 
listen for 

truth

Embrace & use 
tension as 
force for 
creativity



What is “Solidarity?”

Learning and working in community to achieve 
desired results.

Question 
thinking & 

active 
listening

Right clarity 
only as it 

relates to the 
subject or 

problem at 
hand, nothing 

more

Right clarity 
drives right 

progress

We are made 
better together 
in collaboration

Focus on 
finding clarity, 

most 
important 

issue



What is “Responsibility?”

Excellence is 
the goal, 
always,  
possible 

when striving 
for your best

Being a force for change by embracing a standard of excellence and 
promoting responsibility for actions and solutions.

Be open on 
what you 
know and 
what you 

don’t know

Question 
thinking & Active 

Listening

You always share 
responsibility for 

all solutions

You always 
share 

responsibility 
for all problems



What is Love?

Empowering others to action by choosing to grow our 
and partners’ well being.

You always 
have choice to 

act You act,  
extend self, 

through 
actions and 

words

Compassionate 
Question thinking 
& Active Listening

Your actions and 
words should 

nurture self (this 
sustains service to 

others)

Your actions then 
nurture other’s 

well being in 
relationship = 

service 

Nurturing self and 
others’ well being 

= empowering 
others to act the 
same (virtuous 

cycle that sustains 
itself)



PSYDEH’s 
Approach to 
Leader Values
• Interpersonal Neurobiology 

(IPNB): our brain, mind, and 
relationship shape who we are

• Cognitive Behavioral Science: 
action-oriented, problem-
solving field that explores how 
we change both our 
perceptions and behaviors

• Experimentation, practice, 
and feedback with 
relationship formation being 
THE KEY



Why PSYDEH leader values (and their disciplines) and worker 
leadership development?

Interpersonal neurobiology defines the mental experience as an embodied process
that regulates the flow of energy and information. This exchange is developed
through three fundamental elements: the mind, the brain and relationships. Thus, a
worker’s values/disciplines facilitate relationships with self, information and other.

HUMAN

RELATIONSHIPBRAIN

MIND

https://www.drdansiegel.com/about/interpersonal_neurobiology/

